
1500 Highway 2, Ste. 308  Sandpoint, ID 83864 (208) 265-1438  Fax: (208) 265-1460 

Bonner County  
Board of Commissioners 
Daniel McDonald               Jeff Connolly    Steven Bradshaw 

August 2, 2022 

RE:  Public Records Request 

We are in receipt of your public records request in which you request the following:   
“This is in regards to filling the position of Director of Planning. It is my understanding that Jake Gaball 
will be onboarded to the position of Director of Planning. I understand there was a Special Session with 
the BOCC on June 5th in regards to the hiring of this position. 
For the following requests, “public records” and “writings” are used as defined in I.C. §74-101(13) and 
(16). Records include but are not limited to, public documents, internal notes, discussions, 
investigations, agendas, etc. Writings include but are not limited to all letters, written emails, texts, or 
other electronic messages regarding the communications of the questions below. 
Question of process: 
Were outside applicants interviewed and ranked by planning department personnel? 

1. Please provide any and all public records or writings showing this requirement was met.
Was Mr. Gaball interviewed and ranked by planning department personnel?
2. Please provide any and all public records or writings showing this requirement was met.
Was the hiring of this Director level employee within the scope and policy?
3. Please provide any and all public records or writing involved in the process and policy of hiring for this
Director level position.”

Enclosed are the records we have located regarding your request.  Under the authority of Idaho Code 
§ 74-106, personnel records are exempt from disclosure and have not been included in our response.

Per Idaho Code §74-103, your request has been reviewed by our attorneys. Should you feel aggrieved by 
this decision, you may seek redress in district court within 180 days of this mailing as set forth in Idaho 
Code §74-115. 

Sincerely, 

Veronica Dixon 
Administrative Legal Assistant/Deputy Clerk, 
Bonner County Board of Commissioners 
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BONNER COUNTY ORGANIZATIONAL CHART 
 

         

   

Coroner
Robert Beers

Chief Deputy
Coroner
Kitt Rose

Deputy Coroner

Deputy Coroner

Sheriff
Daryl Wheeler

Under Sheriff
Ror Lakewold

Captain 

Patrol Lieutenant

Marine       
Lieutenant

Detention  
Lieutenant

Detective 

Professional 
Standards  
Lieutenant 

Admin Assistant

Accounting & 
Billing

911 Emergency 
Response-
Dispatch

Prosecutor
Louis Marshall

Civil 
Chief Deputy 
Scott Bauer

Criminal
Chief Deputy

Daniel Rodriguez            

Human 
Resources

Cindy Binkerd

Risk Management
Christian Jostlein

Treasurer
Clorrisa Koster

Chief  Deputy 
Vana Balbin

Treasurer 
Division

Tax Collection

Public 
Administration

Clerk of Court
Michael W. Rosedale

Chief  Deputy 
Clerk

Shelley Munson

Audit/Budget

Courts 

Elections

Recording

Assistance

Assessor
Donna Gow

Chief  Deputy
Dina Brown

Admin Division

Land Records 
Division

Appraisal Division

Motor Vehicles 
Division

Commissioners
Steven Bradshaw    Jeff Connolly    

Dan McDonald

Commissioner's 
Office

Jessi Webster

Engineering
Spencer Ferguson

Public Works
Teddi Lupton

GIS 
Michael Bolling

Technology Services

Airports - Sandpoint 
&   Priest River

Dave Schuck

Emergency Medical 
Services

Jeff Lindsey                              

Fairgrounds
Darcey C. Smith

Emergency 
Management
Bob Howard

Justice Services 
(Probation, 
Detention)
Ron Stultz

Extension Office -
University of Idaho 

Jennifer Jensen

Public Defender
Susie Jensen

Weeds
Chase Youngdahl

Road & Bridge
Jason Topp

Planning & Zoning
Jacob Gabell

Interim

Solid Waste
Bob Howard

Parks & Waterways
Pete Hughes

Veterans Services
Bryan Hult



Last Name First Name Received 
Date

Address City State Zip Top four  
candidates 

List 1-4

Possible 
Alternate  

List 1-2

Not 
Interested

YES NO
Grimm Jeremy 05/24/2022 614 Creekside Lane Sandpoint ID 83864

Pilch Joshua 05/24/2022 303 Creekview Ct Sandpoint ID 83864

Gabell Jacob 05/26/2022 432 Wood View Rd Sandpoint ID 83864

Lange Jonathan 05/30/2022 2613 San Juan St Coupeville WA 98239

Snow Gregory 06/07/2022 3402 Hoodoo Loop Oldtown ID 83822

Lewis Sean 06/10/2022 3404 Fillmore Ave Ogden UT 84403

Minimun REQUIRED Qualification:
1.       Bachelor’s degree in rural land use planning, regional planning or related or equivalent required. 
1.       Five years of progressively responsible experience in the field of current and advanced land use planning at a public agency or equiva        

Meets MQ Comments





INTERVIEW QUESTIONS  
DIRECTOR, PLANNING 

June 2022 
 

     Candidate:  
 
 

 
1.  Why are you interested in this position and Bonner County?    

 
 
 

2. Please give an overview of your planning experience background as well as personnel 
management and how you see this as a fit for this position?   

 
 
 

3. What are the qualities and skill that a planning Director needs to be effective? 
 
 

4. Share an experience when you applied new technology or information in your job.  How did it 
help your company?  

 
 
 

5. Describe your experience with achieving cooperation and engagement with key stakeholders 
and teams? 

6. How would you describe your management style and why do you think it’s successful?   

 
 

7. If we contacted your current/past employer, what would they tell us are your three greatest 
strengths; and, your one area for growth? 

 
 
 

8. How would you deal with an adversarial member of the public? 
 
 
 

9. Question on Managing Growth 
 
 
 

10. Impact Fees 
 
 
 

11. Rural Character 
 
 
 

12. Do you have any questions for us? 



INTERVIEW QUESTIONS  
DIRECTOR, PLANNING 

June 2022 
 

     Candidate:  
 
 

 
1. Tell us about your planning experience background and how you see this as a fit for this 

position?   
 
 
 
 

2. What would be your first priority if you were to be offered this position? 
 
 
 
 

3. What major challenges did you face in your current or previous planning role and how did you 
handle it?  What did you learn from it? What might you have done differently? 

 
 
 
 

4. Describe your experience with achieving cooperation and engagement with the community? 
 

 

5. What do you see as a major challenge for this position? How would you approach it? 

 
 
 
 

6. Do you have any questions for us? 





 

 

BONNER COUNTY 
HUMAN RESOURCES 

1500 Highway 2, Suite 337, Sandpoint, Idaho   83864 
Telephone:  (208) 265-1456 

Fax:  (208) 265-1457 
 
 

 
Position: DIRECTOR, PLANNING 
Department:  PLANNING 
Starting Pay:  $83,782 Annual  
Closing Date: UNTIL FILLED    
 
Position Summary: 
Summary:   Performs a variety of advanced professional and responsible administrative, technical and supervisory duties 
related to organizing, directing and coordinating the planning and zoning functions of Bonner County. Serves in the official 
capacity as the administrator of land use and building regulations and county floodplain administrator. Facilitates Planning 
& Zoning Commission land use functions. 
Other Information: Work involves highly advanced professional work in a  wide variety of situations wherein the 
incumbent typically determines his/her own practices and procedures, and is responsible for developing policies and 
objectives for the planning function. Involves a high degree of complexity, as incumbent is typically required to solve 
advanced problems using legal, logical principles and standards. Communicates collaboratively with others both inside the 
organization, including staff, Commissioners and other County employees, as well as those outside of the organization, 
including those using the County’s planning services, members of the public, and other government agencies. Work 
involves high degree of responsibility as incumbent works independently under the direction of the County Commissioners. 
Work is typically performed in an office environment with frequent travel throughout the county to conduct planning-
related research, presentations, or related activities and occasional travel outside the county for training, presentations and 
advocacy on behalf of the county. Typically involves high stress related to the nature of the work, deadlines, need for 
accuracy, and potential for publicity inherent in the work. 
 
Specifications: 
Sufficient combination of advanced planning knowledge, skills and abilities so as to competently perform the essential 
functions of the job. Bachelor’s degree in rural land use planning, regional planning or related or equivalent required.  
 
Five years of progressively responsible experience in the field of current and advanced land use planning at a public agency 
or equivalent with at least four years supervisory experience. 
    
To Apply:   Please visit our website at https://www.bonnercountyid.gov/departments/HR/current-openings.  
Click on APPLY HERE, this will take you to our Munis Self Service system.  Follow the instructions to register and 
apply on line for the position. 
 
Veteran’s Status:  Bonner County will grant a preference to employment of veterans of the U.S. Armed 
Services in accordance with provisions of Idaho Code § 65-503 or its successor.  In the event of equal 
qualifications for an available position, a veteran or family member who qualifies for preference pursuant to 
Idaho Code § 65-503 or its successor will be employed. 
 
 

https://www.bonnercountyid.gov/departments/HR/current-openings


JENNA CRONE
Hearing Coordinator

JEANNIE WELTER
Systems Technician

JAKE GABELL
Assistant Director

VACANT
Planning Director

JANNA BERARD
Admin Assist III DAVID FISHER

Investigator

TIM HANNA
Investigator

CHAD CHAMBERS
Planner I/GIS Tech

TYSON LEWIS
Planner I

ERIK BEASLEY
Planner I

JASON JOHNSON
Planner II

SWATI RASTOGI 
Planner 1

DANIEL BRITT
Planner I

NICOLE TAIT
Compliance Manager

BRIAN EVANS
Investigator

BILL COX
Permit Technician

KATIE HANSEN
Permit Technician

DEBRA BOJORQUEZ
Permit Technician

ALYSHA POTEET
Admin Assist III

(7/5/2022)



PAY RANGE

Applicant Total Yrs. Weighted Project
Min MR Max External Ext Disc Internal in Pos Level Pay Rate

Greg Snow $83,782.40 $101,940.80 $121,721.60 22.0 0.5 0.0 11.0 2 $106,886.00

Jeremy Grimm $83,782.40 $101,940.80 $121,721.60 18.0 0.5 0.0 9.0 2 $103,589.20

Recommended Grade moves for 2023 with Market Lag

$91,312.00 $111,092.00 $131,040.00

Range Total Time in Position



Scoring: 
1: Minimal or Insufficient Experience, Education or Skill; Lacking Competency Desired; 2: Meets the experience, skill and competence needed; 3: 
Highly seasoned/proficient; Exceptional presentation & Communication 
 

Planning Director 
Interview Scoring  

 
 Applicant: Jake Gabell Jeremy Grimm Jonathan Lange Sean R Lewis Gregory W Snow 

 
Josh Pilch 

 
Candidate’s verbal presentation of 
their credentials, experience and 
interest in the position, as well as 
working for Bonner County. 
 
 
 

         

Overall proficiency and fit based on 
the described job functions and 
desired skill set.  
 
 

      

Candidate demonstrated clear 
communication skills, a personable 
manner, good listening skills, and 
professional attitude.  
 
 
 

         

Candidate demonstrates successful 
leadership and management of 
planning projects, programs and 
teams.  Able to engage and bring 
together stakeholders. 
 
 

      

TOTALS       
 

         
 



Local Survey - Planning Director

Location Annual Salary MIN MID MAX
Bonner $89,490.72 $83,782.40 $101,940.80 $121,721.60
City of CDA $121,888.00 $86,652.80 $121,888.00
City of PF $116,542.00
KC $101,941.06 $81,425.76 $99,746.66 $118,068.34
Pend Oreille Co $78,000.00 No Salary Range

This is a contractual relationship w/o benefits. If benefits are added 
at 35% the total salary = $105,300.

Averaging the county/city salaries for market rate = $109,241

Pay Range
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Pre-Hire and Onboarding Practices                 Policy No: 200 

Original Date: January 15, 2013 

Revised Effective Date/BOCC Approval: May 26, 2020 

 

200. PRE-HIRE AND ONBOARDING PRACTICES 

 
200.1 ADMINISTRATION  

The authority and responsibility to select Bonner County applicants for hire is vested 

with the Department Head and/or Elected Official responsible for the supervision 

of the individual. All hiring and onboarding of any selected applicant shall be subject 

to budgetary authority approved by the Board of County Commissioners and subject 

to full compliance with the Pre-Hire and Onboarding Practices adopted for the County 

by the Commissioners and carried out by the Human Resources Department. Each 

Department Head and/or Elected Official is responsible for assuring full compliance 

with this policy, and the Department Head and/or Elected Official’s failure to fully 

comply with the policy will result in an applicant not being allowed to begin work as an 

employee for Bonner County. 

200.2 PRE-HIRE APPLICATION PROCESS 

1. The decision to create or re-create a position is made by the Board of County 

Commissioners.  When an employee separates from Bonner County, the position 

from which they separated is automatically eliminated. The Department Head 

and/or Elected Official may request, where sufficient budget authority exists, as 

certified in writing by the county clerk that the Board of County Commissioners 

formally both re-create the position and fill the re-created position with an 

applicant of the Department Head and/or Elected Official’s choice, subject to 

complete compliance with this policy. The Board of County Commissioners 

reserves the right and retains its power not to re-create a vacated and 

automatically eliminated position. The Human Resource Director has the 

delegated authority to approve a re-created position and shall advise the BOCC 

of her decision.  During the period in which a de-occupied position remains vacant 

the Clerk shall make journal entries monthly reflecting a wage-payment expense 

in an amount identical to the last wage-payments made to the last occupant of 

said position. The purpose of this journal entry is to remove spending pwer from 

the department in an amount equal to the period the position remains unfilled. 

This practice furthers the overall policy of the BOCC of reducing A-budget inflation 

caused by fully financed unfilled positions. Prior to recruitment for an approved 

newly created or re-created position, the Department Head and/or Elected Official 

shall submit to the Human Resources Department a current job description, 

staffing requisition with a proposed schedule to fill the proposed position along 

with a proposed closing date for the position.  

2. Vacancies for employment in Bonner County shall be announced by the Human 

Resources Department in the following manner: 
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a) Promotions or transfers within the Department will be considered first. The 
Human Resources Department will send an email to all department 
employees regarding the internal posting.  Internal applicants will be advised 
to submit an application using the approved Bonner County Human Resource 
program and/or system. 

b) If no internal qualified employee submits an application, the Human 
Resources Department will post the opening on its bulletin board, website, 
and with the Bonner County office of the Idaho Department of Labor. The 
Human Resources Department, in consultation with the Department Head 
and/or Elected Official, may post the position using other recruitment sources 
as necessary. 

c) Each applicant for a posted position shall complete a Bonner County 
employment application using the approved Bonner County Human Resource 
program and/or system.  Additional application information may be required 
for certain positions, subject to review and approval by the County’s legal 
counsel.  All fully completed and unredacted applications will be maintained 
by the Human Resources Department to assure compliance with various laws 
and regulations. 

3. Applications will then be forwarded to the Department Head and/or Elected Official 

by the Human Resources Department for review, screening, and potential 

interview.  No applications will be considered after the closing date for the posted 

position. 

4. The Department Head and/or Elected Official or their designee will conduct 

interviews to determine the qualifications and experience of the applicant. 

Interviews should encompass a similar scope of questioning for all applicants for a 

similar position.  

5. Once the Department Head and/or Elected Official selects a candidate for 

conditional hire, they will send the applicant a written conditional offer letter, using 

the approved human resource template, which will condition employment on 

successful completion of various job-related screens, references, background and 

other tests for the specific position, as well as completion of the Onboarding 

Process with the Human Resources Department.  The Department Head and/or 

Elected Official shall copy the Human Resources Department on the conditional 

offer letter.  

200.3 POST-OFFER, PRE-EMPLOYMENT PROCESS 

1. The Human Resources Department, and in some circumstances the Department 
Head and/or Elected Official or their designee, shall complete applicable job-
related screening, testing, and other reviews to ensure an applicant’s 
qualifications for the position. 

2. All applicants who pass the applicable job-related screening, testing, and other 
reviews must also take and pass a drug and alcohol test within 48 hours of the 
conditional job offer, under the direction of the Human Resources Department.  
Such testing will be billed to the department associated with the applicant. 

3. All applicants who pass the job-related screening, background checks, and drug 
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and alcohol tests will be scheduled by the Human Resources Department for the 
Onboarding Process, as outlined below, and will be advised of applicable 
documentation to bring with them to the Onboarding Process. 

4. Applicants who do not pass the job-related screening, background check, or drug 
or alcohol test, or who cannot demonstrate the ability to complete the essential 
functions of the job applied for with or without reasonable accommodation absent 
undue hardship or based on a direct safety threat, will be advised in writing by the 
Director of Human Resources that their conditional job offer has been revoked. 

200.4 ONBOARDING PROCESS 

1. Each and every applicant for employment with Bonner County must first complete 
the Onboarding Process as a final step of the conditional hiring process.  
Onboarding Process paperwork is available for completion each Monday morning 
between the hours of 8:00am and 9:00am in the Bonner County Human 
Resources Department. Human Resource Department personnel will make sure 
each applicant has successfully completed all phases of the conditional 
employment review, and will complete the I-9 verification/E-Verify with the 
applicant. 

2. Once the Human Resources Department assures that all onboarding paperwork, 
including full and unredacted applications and related materials, are properly 
completed and on file with the Human Resources Department, the Human 
Resources Department will then notify the Board of County Commissioners that 
the Onboarding Process has been properly completed for a newly created or re-
created position so that the Board can approve the hiring and funding of the newly 
created or re-created position.  The Human Resources Department will also notify 
the Department Head and/or Elected Official to submit the signed New Hire Sheet 
for approval by the Board of County Commissioners. 

3. Once on boarded and once funding is approved by the Board of County 
Commissioners, the applicant will be hired as an employee of Bonner County and 
will proceed with employee orientation, which takes place each Monday.   

4. Employees must complete the Onboarding Process prior to beginning their job-
specific duties with Bonner County, and after hire must complete the next 
regularly-scheduled General Orientation with Human Resources. 

 

BOCC Approved Revision History: 

October 1, 2019 200.2.1 Added Defunding of vacated positions 
May 26, 2020  200.2.1 Language revised  
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